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PANEL DISCUSSION:
5 mbﬂﬂ! (former CGM, RBI): Whenever [ visit a
ank, the first thing I notice is that sometimes there is no CEO
8 about to retire. So my questions is what is the
) appointment.
d Abhyankar (Chairman, NAFCUB): [ agree that
e fitand proper criteria for the appointment. Apart
there should be a succession plan. So, there should
e around 45-50 in line to be the next CEO, so that he
at least 10 years,
Rao (Andhra Federation): Banks are depending
{08, In my opinion, banks should have a group of
e central level to take decisions after deliberations
gonsultations. In this process, officers, who are in touch
nﬁlﬂndly to day problems and policy problems will also be
involved in decision making. If only one CEO is taking all the
decisions, others will not be in a position to know what is going
on in the bank.

Suveer Gupta, CEO, Shivalik Mercantile Coop Bank:
1 agree. In my bank, we have a committee comprising senior
managers for taking decisions.

Dr Jayna Bhakta (Director, Sarvodaya Bank): We
in cooperative banks are more dependent on CEOs, There
are professional directors who can advise the boards and
committees. There are various committees of directors, but I
am sorry to say that often active participation is low. There are
many important people in a particular city orlocal area, but they
haye very little time.

D. Krishna (former CEO, NAFCUB): How does a
succession plan fit in for the smaller coop banks? There are
many such banks. It is easy to say that we should find someone
who is 45 years of age, Even if the bank is small, he has to have
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a vision and must know how to handle the board, particularly

since the board members are not bankers.

Mukesh Gajjar (Chairman, SCOBA): We insist that CEOs
should be CAIIB. We keep retired CEOs as advisors for the sake
of continuity.

Deole: Cooperative banks are not able to pay good sal
and there are quite a number of employees, Are cooperative banks
going to be only training places for employees who will ultimately
shift to commercial banks? How do you tackle the problem?

Bhakta: It is very difficult. For example, if we take an
IT professional in the bank, his involvement is not up to the
extent it would be if he were in an I'T company. So, there are job
satisfaction issues apart from remuneration issues. Ideally, we
should have an arrangement so that we get trained personnel
who stay with us for many years. We should also hire freshers
and train them.

Gupta: We also have this problem. As our profits grew,
we inereased our salary levels. We also brought in a culture
of proper policies and also empowered people so that they
get job satisfaction and they do not go elsewhere. Some of our
employees have left and have come back.

Rao: What was suggested by a colleague is that banks
should come together and have a common technology and then
a common pool of talent.

Krishna: We all know that attrition among I'T professionals
is more than that of general staff. So, the policy should be
devised to suit this situation. For smaller banks, NAFCUB had
proposed and started an ASP model.

Abhyankar: I will suggest a solution which works very
successfully. In Cosmos Bank, when we implemented Finacle,
we sent 30 people to Infosys for training, who then trained
other staff. Once literacy is there in the staff, day to day
implementation is easier.
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